Firm tries taming N.Y.’s recycling jungle

BY ALAN BREZNICK

CRAIN'S NEW YOAK BUSINESS

n the late 1980s, Richard Fuller spent a

year in the Amazon combaling some-

limes deadly allempls by developers to

encroach on the Brazilian rain forest.
Although he didn'l know it at the time, It
wias pgreal training for his nexl career:
nekling New York's moands of commercial
pirbagre.

"Phe  parallels  ave
chuckling. "You have (o
Lechniques prelly quiclkly,”

So far, those survival lechniques have
paid off handsomely: for the 32-year-old
covironmuentalist, Despile formidable op-
pasition from brash hauters whao don’t like
secingd thoeie business chunped and their fees
cul, M Fuller hias built his $800,000 com-
pany, Cireal Forest Ine., into the city's Tead-
g provider of commercial reeycling and
solidh winsto imanapgemaent programs.

Now, wilh the Sanitation Department
peaving ap o force all 189,000 cily busin-
esses Lo sorlt and separate theiv garbage,
Chreal Porest seems poised for even headier
ot he Moe raller, whose business has al-
ready developed receyeling programs for 36
Liotels and 200 office towers, aims Lo double

strong,” he  says,
leorn survival
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this 55 milllon square feel of commercial
space In two yeals.

Bul as sorting -and separaling becomes
mandalory next month for all residential
and commercial buildings, four-year-old
Greal Foresl faces more compelition than
ever before. Eyceing the potential bonanza,
rival environmental consulling firms and
such private trash haulers as Allied Sanila-
Lion Tnc., Debmar Recyeling Corp. and V.
Donte & Sons are ull building thelr own
recyceling capability.

"T would bet that a lol of people nre
looking nt thal (mandatory reeyeling) as a
business opportunity,” says Marcia Bys-

Lryn, the city's assistanl commissioner for

recycling. "There are a Jot of enlrepreneurs
in New Yorl City,"

Concerns about qualily control

Mr. Fuller musl also worry aboul gualily
control as he tries to expand rapidly in both
New Yorle and other Jocales, 'T'he 1h-person
compnny, which opened offices in Philadel-
phia and Washinglon earvlier this year, s

planning incursions into Chicago and Lon-
don or Paris somelime nexl year,

"1 gels pretly Light somelimes just man-
aging Lhis growth,” M. [Fuller

“Trying to open Llhese offices takes a

aclinits.

lol of time oul from here,”
Nevertheless, Mr. Fuller has gotten Lhis
far by usually seeing the [orest for (he Lrees

Formerly a holshol computer salesman for
International Business Machines Corp., the
Ausltralian nalive spolled the rising lide of
interest inreducing and reusing trash whvn
he relurned Lo New York (rom Brazil,

tlis (irst bhig Lreal come when o friendly
law  [irm—LeBoenl,  Lamb, leiby &
MacRac—rclerrad him Lo ils l.mcllmd Tish-
man Speyer Properties, Great Forest set up
a - model recycling program ol Tishiman
Speyer's flagship office building on Madi-
son Avenue, working with ils lenanls Lo
pull oul while paper, corrugated card-
boavd, aluminum cans, bollles
recyclables from (he trash bins. |

Tishman Speyer diked the program  so
much that Greul IForest soon expanded it (o
the landlord’s other major propertics in
Manhaltan and Westehester County, "I'hat,
N tuen, Ted Greal Forest to such olhor large
real estate players us Mendik Co., New-
mark & Co. Real Bslate and Olympin &
yark Cos. (U.B.A)

In the typical large hotel or offica build-
ing that il serves, Greal Forest usually re-
dirces the waste load by 30% to 40%. Thal
saves Lthe owner aboul $60,000 in annual
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disposal costs, Mendik-owned 1740 Broadd-
way, a HH0,000-square-fool building, now
recycles 150 tons of white paper, 40 Lons of
GO tons of cardbonrd and maore
than one ton of aluminum cans annunlly.

"We receycle everylhing,” says Josoph
Bellina, o Mendile vice president who mian-
agued the building antil recently. 1o esti-
mates the 20-story tower brimmed 1ty enrl-
ing bill by $36,000 o year,

Six to eight weeks designing program

Grenl Forest consultmnds spend six 1o
cighl weeks designing a receycling propran
and Lwo Lo three months installing i, Tor o
combined fee of up Lo $25,000, depending
upon the size of the building. I'he-compuny
will then oversee Lhe program for a mainte-
nance fee of several hundred dollnrs per
month,

Constantly seceking new veeyelable -
Lerials to remove from the Dumpster, Greol
[Forest is now stitdying how (o reuse wouod
pallets. TUs also Tooking ol veeveling lood
slop, o huge slice of garbage for hotels and
restavurants, for use by pig farmers.

“"Any lLime a markel ({ov a reeycelable ma-
Lerial) opens up, we'll Took to put that pro-
gram In,"”" My, Puller says. "I really feel like
we've tamed the jungle somewhal,” H
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